APPENDIX A — AMS Strategic objectives

Data management

Asset review

Options appraisals

Health & safety

Decent homes

Planned programmes

Responsive repairs

Value for money

Energy & sustainability

Aids & adaptations

Empty homes

Damp & condensation

To continuously improve our
understanding of our stock and its
condition to enable effective
investment decisions.

To further develop our
understanding of our assets
performance and the impact of the
asset review.

To use the options appraisal
process to influence our
investment decisions.

To provide safe homes for our
residents.

To maintain compliance with the
decent Homes standard across the
stock.

To develop effective programmes
to deliver the objectives of this
strategy and wider council
strategies.

To deliver a “value for money’
service which meets the needs of
our customers

To ensure value for money is
considered at all stages of
delivering this strategy.

To ensure our assets are energy
efficient and we champion
environmental sustainability.

Ensure the best use of adapted
stock and deliver an efficient
adaptation programme to meet the
requirements of our residents.

To provide guality homes and
sustainable tenancies whilst
limiting the time properties are
void.

To provide homes which are free
from damp and mould.



